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We build and support creative and digital communities...

Chair’s Statement
Erika Rushton

Welcome to Baltic Creative CIC 2019 Annual Report delivered
in our 10th anniversary year. As we celebrate our first decade,
it’s time to reflect on everything we’ve achieved. More importantly it’s time to look forward to an incredibly bright future
for Baltic Creative CIC and the Creative & Digital Sectors here
in Liverpool City Region.
It’s still hard to believe that it’s been ten years since Baltic
Creative was launched. I’m sure you’ll agree that what we’ve
achieved in inner South Liverpool has been truly phenomenal.
Our last progress update was in 2017. In those two short years
we have again seen incredible growth. It’s been an exciting
period, with new partnerships, new spaces, new tenants and
new staff and board members. Hopefully this report will give you
a real insight into the work Baltic Creative is involved in, and the
value we add to the sector we serve.
We last set out our Growth Plans in the Business Plan 2016-2021,
which was launched in November 2016 and elaborated on in our
2017 Annual Report. (Both are available on our website if you
want to look back).
It was our ambition to further support C&D industries here
in the Baltic Triangle, and we’ve certainly delivered on this
ambition. We’ve continued our investments in the Creative
Campus, Northern Lights and have recently launched our new
£3m Digital House on Simpson Street. Right now, our spaces

support 180+ companies and their 600+ staff – and counting.
Our success means we face rapid growth and interest in the
Baltic Triangle Area – private sector investment flooding in.
The value we have helped create is providing the platform for
private sector commercial landlords to enter the market in
the Baltic area. Historically they would have been described
as our competitors but I think we have all, in Baltic Triangle,
now demonstrated it is collaboration that builds and rebuilds
good economies. Many of us here share the same ambition
– for the wider area to continue to grow so that more and
more creative careers are realised here and people are sustainably employed by predominantly locally owned, grown and
reinvesting businesses. Their success is ours and ours theirs.
Only by working together have we become one of the fastest
growing C&D Districts in the country, and one of the most
visited in Europe.
Back in 2016 our Business Plan ambition was to double
our footprint to 90,000 sq/ft by 2021. Today, we’re already
managing 118,000 sq/ft. In looking forward to 2024, we’ve
had to review our plans. We know there is incredible opportunity
to support these industries even further across the Liverpool
City Region, With limited affordable space now available in
Baltic Triangle, and our confidence that CDI ambitions are
not limited to the Region’s City centre, we are announcing a
significant change in our direction.

Our new stated Priorities are:

. To provide additional space for Creative & Digital Industries across the
Liverpool City Region

. To be an advocate for the Creative & Digital Sector across the Liverpool City Region
. To play a key role in the regeneration of the Liverpool City Region
Over the next ten years we will use the experience and capacity
we have built to support C&D Industries not only in the Baltic
Triangle Area but also across the wider Liverpool City Region
in those places the sector congregates and chooses to do
business.These new objectives are designed to match the pace
of change and scale of ambition across the region. We again
see an opportunity to double our footprint from 118,000 sq/
ft to circa 250,000 sq/ft by 2024.
All of this additional space will be located in areas where we
can see Creative and Digital Communities emerging and want
to work with us, to secure a share in the property, and value,
CDI activity will undoubtedly create. Over the last two years
we have already supported the emergence of Fabric District,
parts of North Liverpool and more recently Birkenhead. We
are currently working with Sefton Council to support emerging
C&D communities in Bootle and Southport. Baltic Creative
will get behind these emerging communities to help them
secure the property, in the places they want to do business.
Looking forward to 2024, we envision a region wide family
of creative spaces, places, and clusters that are interconnected and supportive of each other but differentiated by
their diversity drawing on the diversity of people, skills and
industries that are the region’s strengths.
Liverpool is now synonymous with CDI sector growth. Many
of you will know I am no fan of GVA as a measure of inclusive
growth or social impact. Nonetheless the jobs created here
are high value, and as we continue to invest in the region,
we hope to continue having a positive impact on Liverpool’s

GVA, as well as increasing our social impact and inclusion.
Here at Baltic Creative we’ve seen a huge uplift in GVA output
of 61% in just the last two years. The Liverpool City Region
Local Industrial Strategy confirms Creative and Digital GVA
will continue to grow significantly, and faster than the
national rate.
As a continuing advocate for the CDI Sector our Senior
Staff, Board Members and Tenants are kept busy: lobbying,
collaborating and attending sector stakeholder and partners
events, meetings and groups. We do this to make sure that
we’re as well-informed as possible about what the sector
needs, as well as sharing what we’ve learned about how our
core sectors might evolve into the future and how we can
help shape them.Our Management Team has worked hard to
connect our activities to the wider region the relationships
we have built will inform our plans to ensure we remain
responsive.
Sector Growth & Demand
In 2018 there were around 25,000 jobs in the Creative &
Digital Sector in the Liverpool City Region. Approximately
half these jobs are in the Digital Sector but our experience
suggests that creativity drives growth and productivity and
will remain an essential component of the spaces and places
we create. Combined, the Creative and Digital Sectors jobs are
creating over £1.8bn of output in the Liverpool City Region.
Labour productivity in the Digital Sector is higher than the
England average, and digital expansion is 2.6x faster than the
remainder of the UK. *Skills for growth action plan LCR 2018-2020

Baltic Creative CIC property continues to be fully let, and
we are currently receiving enquiries at the rate of one per
day. This demand for space gives us great confidence that
our plans for growth are sustainable, however, we won’t be
complacent. We will continue to work with local partners and
property agents to ensure we can evidence demand and are
building the types of property the sector needs, and favours,
in specific regional locations.
Added to this, the 2018 and 2019 Tech Nation reports outline
the rise and demand for skilled Digital Tech jobs. It also
referenced the real value of those jobs - some £10k per
annum more than non-tech jobs. It’s these higher value jobs
that our Digital House scheme is supporting right here in
the Baltic, and we have plans to support more of these types
of jobs across the region. Tech Nation also described the
important role that connected communities play in creating
these jobs. Through a family of clusters, Baltic Creative will
enhance connectivity within differentiated clusters spread
across the region, but also between those clusters.
Developments within our company structure will allow
our reputation and strong balance sheet to be used across
the city region, whilst ensuring the value we help to create
is recycled into the place where the value is created. Our
facility management will be locally based, but advantage from
strategic management, and we continue to lever exceptional
business support content and international connections that
will be available throughout the CDI communities we serve.
Ways to Keep Improving
We are always looking for ways to improve as a Landlord and
a review of our 2018 annual tenant feedback gave us some
clear direction for 2019. One of the most interesting pieces
of feedback we had was the need to provide support around
Health and Wellbeing issues. Ensuring a healthy workforce is
a major driver for general happiness in the work place, which
in turn helps deliver sustainable growth.
This has led to the introduction of the 2019 Baltic Creative
Health & Wellbeing programme which provides opportunities
for business owners and their staff to attend structured
classes that provide health and wellbeing support. We’re very
proud to confirm this programme will continue into 2020.

The management team has already implemented much
of the feedback that was shared in 2018, including:

.New 2019 Health & Wellbeing Programme
.New 2019 Liverpool & Sefton Chamber Business Support
Programme
.New 1Gbps Broadband Connection
.Improved external appearance of buildings
.New Cleaning company introduced to provide improved
standards across the estate
.New Parking Permit Scheme to be launched Feb 2020 –
whilst encouraging other forms of greener transport

It’s been a busy two years since our last report and we
have some headline facts and figures to share:

.We now serve 180+ companies across the estate
.Our tenants employ around 600 people
.We’re adding £13.57m GVA pa to the Regional Economy
.We’ve hosted over 110 events in the last two years
.We’ve funded ,or part-funded 70+ events to the tune
of £50k in the last 2 years
.17 companies have grown within the space in the last two
years (not out – through)…
.70% of our tenant businesses are collaborating together
.69% of our businesses trade internationally
.We remain 100% occupied with one new enquiry every day!
We’ll continue to evolve and change to support our tenants
ambitions and take account of what they are telling us.

Good Governance & Succession Planning
As Chair of Baltic Creative Board, I’ve always believed a business
built on the principles of good governance is more likely to
succeed over the long term. Given our growth aspirations
we’ve made some changes to our Board in 2019. I would first
like to thank sincerely those who are stepping down from the
Board who have each been critical to our success in our first
ten years.
Jayne Casey for her strategic thinking and belief from the
outset that a Community Interest Company, owned by the
sector, for the sector, forever, can own assets at scale and
reinvest significant profits in the sector.
Bill Maynard for his development expertise and love of creativity
which, combined, has ensured we deliver well designed buildings at a cost that ensures the people and businesses they are
intended for can afford them.
James France for his expertise in developing buildings with
purpose within the city and his understanding that our
values and culture underpin our decision making and in turn
ensured we made fully considered decisions.
Lynne Robertson who brought her understanding of what
it means to set up and sustain a creative business and her
passion for what those businesses can individually and
collectively achieve when they are clustered and appropriately
supported.
Anna Hayes who as guided our purpose and identity, balancing
the need to support and grow a community whilst being taken
seriously as a commercial property company as we grew up.
I would like to personally thank all our retiring Board members
for their support over the last ten years. Their passions, cooperation, hard work and long term commitment has enabled
Baltic Creative to exceed all our expectations.
Passing the Baton
Our 10-year anniversary gives us a great opportunity to
reflect on our growth and think about our future. I’ve had
the privilege to lead Baltic Creative since 2009 but now feel
the time is right to pass the baton to one of my co-directors. Fiona Armstrong-Gibbs, who has been a fellow board
member since 2009, will take over as Chair and I’m confident

that under her leadership Baltic Creative will not only go from
strength-to-strength, but will change, take different risks,
explore new avenues and continue to make a difference.
I am proud that Baltic Creative CIC has had an even split of
women and men represented on the Board throughout the
last ten years and delighted the Board has elected to continue to be a woman-led board. Gender equality on Boards is
consistently found to deliver better returns on investment and
yet maintaining this balance has required vigilance. Thankfully
I have always had the support of all the men on the Board,
as well as the women, and we are at last inspiring other local,
regional and national Boards to increase their diversity.
2019 has been a busy year for Board recruitment. Karen
Beddow was appointed as a Legal Board member in early
2019 and Esra Gonin (based in Turkey) was appointed mid2019 into a new position with responsibility for International
Development. Both of these key appointments enhance our
diversity and will help drive change and support our regional
ambitions. We expect to appoint additional Board members
in 2020/21 to help shape our future.
International Inspiration
In the last two years Board Members and senior staff have
been invited as guests and speakers at numerous conferences
and events partnering with British Council, UKTI and the
European Hubs Network. We’ve shared our experiences with
colleagues in Portugal, United Arab Emirates, Spain, Turkey,
Greece, Finland, Uzbekistan, Kazakhstan and Central Asia –
sharing not just what we’ve done but how we’ve been able
to deliver sector development and regeneration change.
These trips have allowed Directors to understand how other
cities support their CDI sectors, see new space, experience
new management structures and update our 2016-2021
Business Plan. The opportunities are also a fantastic way to
meet new friends and expand Baltic Creatives’ International
Reach and the routes through which our city trades.
Of course, our own model continues to inspire others all over
the world. In the last two years, Baltic Creative has received
61 international delegations wanting to know more about
the Baltic Creative CIC Model. Our model – in which the C&D
sector collectively own the property – remains unique. It

allows the community to benefit from the value they create,
rather than being moved out once values rise and private
developers cash in, as is so often the case. Our scale is now
starting to offer a real alternative to private sector commercial
development for the first time within the UK.
Locally, staff and Board members continue to help in shaping
sector thinking and provide on-going support for emerging
local clusters. These include the Maker Community in North
Liverpool, The Fabric District in the Knowledge Quarter and
Wirral’s aspirations to deliver a creatively-led regeneration of
Birkenhead. We use our learning within the UK to contribute to
strategy development in both the Liverpool and Manchester City
Regions where the public, community and private sector all
take endless inspiration from our CIC Model and the potential
to further it’s incredible value to our Sector and the Liverpool
City Region.
Thanks
Baltic Creative has been a passion of mine for the last 10
years and something that I’ve held very dear. I’ve developed
personal friendships that will last a lifetime and working
relationships I feel privileged to hold. As I step aside as Chair
I will continue as a Director at Baltic Creative but I’d like to
formally say thank you to a number of people before I do.
Firstly, I’d like to say thanks to the rest of the Board. Those
who are no longer with us, those who are retiring this year,
and the existing and new Board members who will take us
on to the next chapter of Baltic Creative with new energy and
purpose.
I would also like to pay tribute to the staff team. Firstly Mark
Lawler who served the Board as our solo staff member for our
first 3 years. Mark has shared our passion, kept us focussed,
worked hard and long, and always delivered for the CDI
community of interest we serve. He has also supported me
personally to guide the Board in making some of the harder
decisions that are part of any organisation, equipping us with
intelligence and care. He is now supported by 5 other talented
and inspiring staff who each bring something unique to the
company and the CDI community.
I’d also like to thank all our partners, our funders and suppliers,our neighbours, our advocates and our politicians for their

ongoing support through what has been an extraordinary
decade. We could not have done it without you.
Finally, to all our tenants at Baltic Creative - I’ve said it before
but I’d like to say it again. Without your ambition, passion,
growth, desire, creativity and commitment to the sector and
your business, we would be presiding over a load of empty
sheds. So thank you all for making Baltic Creative and the
Baltic Triangle what it is – one of Liverpool’s best success
stories that now acts as a national and global demonstrator
that we are, together, capable of creating, and recreating, our
own economies. The economy is not something done to us;
we are the economy!
We’ve shared an incredible journey over the last 10 years,
and I can’t thank you enough for all your contributions – big
and small. I look back over the last 10 years with incredible
pride and towards the next 10 years with excitement. It is
with immense confidence that I pass the role of Chair onto
Fiona and I have no doubt the next ten years will be even more
remarkable.

Managing Director’s statement
Mark Lawler

The atrium
at Digital House on
Simpson Street

This year we celebrate our 10-year anniversary. Despite so
many things changing during that time, our goals and our
strategy remain – by and large – as consistent and crucial to
sector growth in the region as ever.
In the 2017 Baltic Creative Annual Report we reiterated our
ongoing commitment to investment in new property, serving
an ever-growing demand for space here in the Baltic Triangle.
As a result, we recently delivered our new Digital House
scheme – a £3m investment that launched in April 2019.
Thanks to this addition, we now manage 118,000 sq/ft.
Digital House is fully let and tenants are already growing and
creating new jobs through the space. It has also contributed
to the re-emergence of the northern-side of the Baltic, where
other independent bars, eateries and commercial space is
beginning to open. Our new Café / venue - Chapters Of Us
has launched and this will provide another meeting space for
businesses.
With the continued growth of the Baltic Triangle Area, its
recognition nationally and internationally as a place for C&D
industries, with rent levels out-performing many areas of
the LCR, we are now seeing significant interest in the area
from other Commercial Developers. Baltic Creative is actively
encouraging this external private sector investment. All Baltic
Triangle development, whether it’s the CIC or not, is essentially
a collaboration in regenerating and celebrating this special
part of Liverpool. The input of commercial developers alongside our own efforts is a necessary part of achieving our huge
ambitions for the area. We are delighted that so many want
to join the area, and can see the possibilities for growth and
cultural progress that we do.

Tenant Feedback
Whilst the opportunity to grow our footprint is clearly defined
by the demand for new space, my Board and I are acutely aware
of the ever-changing and challenging environment in which
our tenants operate. Our investment decisions and plans for
growth need to be sympathetic to the business environment
in every way they can.
Uncertainty around the current political climate is acute.
Potential international trading barriers (such as increased costs)
through Brexit, access to finance, access to talent, health
and wellbeing issues for business leaders and their staff and
increasing costs are all putting pressure on businesses’ ability
to grow. Our investment decisions need to constantly allow
for this environment.
Using tenant feedback Baltic Creative has responded to these
challenges with a range of investments in 2019:

. Liverpool & Sefton Chamber of Commerce (L&SCoC)
Business Support Programmes
. Baltic Creative Health & Wellbeing programme
. Research around international reach with Lancaster
University, and implementation of their recommendtions
. Additional staff employed to support tenants
. A new partnership with LJMU

Baltic Creative now serves 180+ companies across our footprints, all of them SMEs. As a group they are predominantly
resilient and agile, with the ability to move with markets as the
trading climate changes.

Our Tenant Mix
The Baltic Creative Core Offer
The core Baltic Creative offer is still uniquely defined by our
Community Interest Company (CIC) status and the continued
Sector buy-in. Commitment from both our existing tenants
(renewing terms) and those interested in moving into our
space is hugely important. Demand has never been stronger
from external enquiries but we must continue to serve our
existing tenants and provide every opportunity for those
businesses to move through our space and grow.
We’re constantly reinvesting in the existing footprint,
ensuring the core offer meets the requirements of our tenants.
This reinvestment through 2019 has included:

.New site security and additional cameras
.Toilet block refurbishments
.Painting programmes
.Meeting room improvements
.McKeown / Rice Public Art Plinth and exhibits in
our various gallery spaces
.Increased broadband bandwidth – now 1Gbps
(at no extra cost to tenants)
Our core offer is supported by our relationship with North
West Housing Services headed up by Phil Earle. They continue to play a vital financial role in ensuring our business is
commercial, profitable and resilient. Our new relationship
with the Charity Bank via Simon Thorrington has also been
crucial to our recent growth. As this relationship beds in and
develops we are excited about what we can do collectively to
support the sectors we serve even better moving forward.
Creative & Digital Industries across the LCR
The Commercial property scene in Liverpool City Centre and
across the LCR continues to be competitive as traditional
landlords see the growth of the CDI Sector and continue
to move into the space. There is strong demand for more
commercial space in Liverpool City Centre. Our new £3m
investment at Digital House was fully let within four months
of completion. Also, our continued reinvestment into the

existing footprint has meant we have retained nearly all
our tenants in the last two years. We also understand that
within the LCR in the last two years other creative and digital
clusters are beginning to emerge, and we’ve been involved in
supporting many of them.
Whilst we continue to support growth here in the Baltic
Triangle Area, Baltic Creative will look to get beneath these
other emerging C&D clusters across the LCR to see if we can
invest in both property and the place. Can we add value in
other parts of the LCR as we have added value here in the
Baltic Triangle? We believe we can.
The Opportunity
As the Creative & Digital Sector continues to grow across the
Liverpool City Region with high value jobs being created there
are a great many opportunities for Baltic Creative.
The Digital & Creative Sector in the LCR is strong and growing
at 2.5x the rate of all other sectors. New tenant enquiries are
being received at a rate of one a day. Given the SME scale and
number of businesses the sector is robust and agile. As such
we’re confident that our plans to move into the Liverpool City
Region are balanced and deliverable, with clear evidence of
demand. We will draw on existing expertise and support activity
in the place, that reflects the emerging Creative and Digital
community in that place.
Our initial plans to grow into Southport and Fabric District will
add around 60,000 sq/ft of bespoke designed and developed
Creative & Digital Space into those communities. We hope to
deliver on this ambition through 2020/2021.
To improve our chances further we will work with existing and
prospective tenants through the design / development process
to ensure the space meets their needs and aspirations. Working
collaboratively with those communities will ensure we provide
the space that is needed to support the area’s growth.

Our tenants work across the whole Creative & Digital Industries Sector,
but here’s how their specialisms break down across specific areas.
Of course, many tenants work in one or more of these areas:

4%

Museums, Arts
& Culture

17%
Film, TV,
Video:

24%

Advertising &
Marketing

28%

Design &
Production

28%

30%
Other*

IT, Software &
Computers

Health & Wellbeing Events, including Mental Health
Support events
Free cycle hire
Publishing
Promote access to the Baltic Run Club
Promote access to free socials and meet-ups
Crafts

11%

14%

Music,
Performing Arts

3%
Architecture

3%

*Other: 30% including: Mobile Application Development, Kids Entertainment,
Drone operators, Medical go-to-market specialists, Creative FashionTech,
Design & Fabrication and GIS Specialists.

The Board and Growing Management Team
2019 has seen a number of changes agreed on our Board. We
accepted the resignation of five Board Members and I want to
personally thank every board member who has helped make
Baltic Creative the success it is.
At the start of 2019 Baltic Creative appointed Karen Beddow to
our Board and she brings with her a wealth of legal expertise.
Further to the huge increase in tenants trading internationally,
we also welcomed new Board member Esra Gonin in 2019.
Her International Development expertise and understanding
of C&D Eco-systems will be invaluable for Baltic Creative in
developing content that supports our tenants across the
region.
We’ve also appointed two new staff members to the team.
Alex Kelly is overseeing our developments at Northern Lights
and Digital House and Becky Seaman is providing additional
administrative support at BC head office. Further staff and
Board appointments will follow in 2020/2021 to further
support our growth across the LCR.
The Tenants
The 180 companies served by Baltic Creative and Northern
Lights employ more than 600 people between them (see our
Tenant Mix on the preceding page). The Health & Wellbeing of
our tenants is key to our continued success, and we take this
very seriously.
In addition to the Health & Wellbeing Events, including
Mental Health Support events we also provide:

. Free cycle hire
. Promote access to the Baltic Run Club
. Promote access to free socials and meet-ups

Opportunities for tenants to connect, communicate, exercise
and relax are key to a healthy work / life balance. We will continue
to provide support in all these areas into 2020.
Every year we ask our Business Owners ‘What is stopping
your business from growing?’ Their replies shape the content
of the Business Support we provide tenants through our
various programmes, events and activities. The content
we deliver with our partners must address these barriers to
growth if we are to ensure our tenants continue to create

high value jobs for the young people of Liverpool.
Our Business Support Programme is run in partnership with
The Liverpool & Sefton Chamber of Commerce. We also, work
with numerous other companies to deliver bespoke events
outside of the chamber programme and recently held events
with BDO, Liverpool College and LJMU.
Recently, tenants identified in large numbers their ‘barriers to
growth’. Of all tenants who responded, the following are the
top three identified:

. 55% Brexit
. 40% Local / regional talent pool
. 39% Access to finance
It’s this feedback that will inform the Liverpool & Sefton Chamber
of Commerce business support programme for 2020.
We will also be launching a 2020 programme with LJMU
that will focus on three areas over the coming years:

. Connect our businesses with final year
undergraduates and graduates via joint events,
meet-ups, workshops, socials, etc.

. Develop Research projects that further evidence the
value of C&D Industries to the Liverpool City Region
Economy. This research should ultimately aim to
support the growth of the sector

. Share / collaborate on ‘space’ so businesses and
graduates are given more opportunity to connect
through a ‘property and place’ agenda
We hope that the work done across these three areas will
address the ‘talent pool’ and ‘work-ready graduate’ issues
identified as barriers to growth.

We will also work collaboratively with British Council, Creative
England, DTI, Tech Nation, The Arts Council, LCR, LCC and any
other business / organisation that can help address the barriers
to growth that are impacting our businesses.

Thanks
Without our amazing tenants and their commitment
to Baltic Creative, we wouldn’t be celebrating our tenth
anniversary. We might never have celebrated our first.
So I would like to thank each and every business leader
and their staff for their commitment not only to Baltic
Creative but also to the wider Baltic Triangle Area. It’s the
businesses that have made the Baltic what it is today –
recognised nationally and internationally as an exemplar
hub for creative and digital businesses.
Our tenants’ ongoing commitment, drive and investment
is helping Liverpool deliver much needed higher value jobs
and wealth. The support the businesses provide their staff
– including young people entering the sector for the first
time – is hugely inspirational and incredibly valuable to
the regional economy.
I would also like to thank the Baltic Creative Board. We’ve
had a busy two years with new appointees to the Board
and retiring Board members in 2019. Again, I thank each
and every Board member, past and present, for your
voluntary service and commitment to the growth of
the sector.
I would also like to thank my Team. Your ongoing support
has ensured we’ve delivered way ahead of our Business
Plan projections and is giving us the opportunity to grow
even further.
Finally, I’d like to offer a special thanks to our Chair Erika
Rushton. Erika has been a leading light at Baltic Creative
driving forward our business whilst continuing to be
supportive of the community. She has been incredibly
supportive of me personally and whilst she is stepping
down as Chair, I’m delighted she has agreed to continue
on our Board and look forward to working with her, the
Board and our new Chair Fiona.

Diversity and Inclusive Growth

Diversity and inclusion are central to how Baltic Creative CIC
must act both as an employer, through our relationships with
tenant businesses and our supply chain. We collected Business
Diversity Data in 2019 that makes for interesting reading:
1. Gender Comparison in Businesses:
37% Women & 63% Men
2. Age Comparison in Businesses:
72% of staff are aged 20-39 & 22% of staff aged 40-59
3. Ethicity Comparison in Businesses
91% are White British, 3% Mixed & Multiple Ethnic,
2% Asian, 1% Black, Other 3%
4. Income Bands for all staff in Businesses:
• Up to £20k – 28% • Up to £30k – 30%
• Up to £40k – 17% • Up to £50k – 13%
• Over £50k – 12%

There are lots of challenges here for our Sector to address
particularly around the ethnicity of workforces and gender
diversity. Baltic Creative through 2020 will work with sector
leads and partners to address these challenges through the
support we bring to businesses.

As an employer we are investing in:
• New technology and systems, tools and training to support
our staff
• Nurturing an environment of inclusion where all staff can
prosper
• Putting health and wellbeing at the centre of our work culture
Working to ensure staff members are supported through regular
one-to-one’s, time management support, training support,
flexible working, health & wellbeing support, etc. will all help to
ensure staff are supported. This inclusive way of working and
understanding that staff have families will help ensure the team
are healthier and happier in the work place. Likewise we will
look to support our tenants in the same way into 2020:
• Develop new communication tools and technology to help
iiibusinesses connect and support each other
• Provide access to business support events and tools that will
help businesses address diversity issues within their own
business and their supply chains
• Deliver a new 2020 Health and Wellbeing programme
Our 2020 Business Support and Health & Wellbeing programmes
will look to address the challenges highlighted in the Diversity
Data collected this year and we will report back on progress in our
next Bi-annual report.

Staff Team
Our dynamic and enthusiastic staff team will be going into
2020 six-strong.
Alex Kelly (Operations Officer) replaced Mia Tagg at Northern
Lights and we wish Mia well. Alex is now working across
both Northern Lights and Digital House and is beginning to
develop content, events and activity which will give rise to
some amazing collaborations between our Digital and Arts
communities.
Becky Seaman (Business Administration) joined us after
spending time with Bruntwood and Culture Liverpool.
Her knowledge of the sector and the people we serve will
be invaluable within a role designed to provide additional
resource to the Head Office team so the business can grow.
Chris, Alison and Jeff continue to be incredibly valuable members
of the team, both ensuring that the business works and ensuring
support is provided to our tenants as and when it’s needed.

Baltic Creative is investing in a new Asset Management System
that will be launched in 2020. This back-end management
system will ensure all staff have access to key information, be
able to manage repairs, share tenant and lease information
with tenants when needed and provide up-to-date account
information. It will be accessible by all staff in real-time across
the region.
Finally, Baltic Creative continue to invest in our staff and are
currently providing Health & Wellbeing Support directly via
one-to-one and group sessions, with more planned for 2020.
We hope this support will ensure our staff are prepared for
change with new systems, new property, new communities to
support and new people joining our company all on the horizon.

“This is an exciting
time for Baltic Creative as we grow
beyond the Baltic Triangle and work
with new partners and people. Our board
and team are ready and enthusiastic
to work with local communities to develop
prosperous places and support creative and
innovative businesses to fulfil their
entrepreneurial ambitions.”

Fiona Armstrong-Gibbs
Clemens Wangerin - Director
(Digital, Gaming & Tech)
Esra Gonin - Director
(International Development
& Co-working)

Peter Lunt - Director
(Finance & Funding)

Erika Rushton - Director
(Creative Economy Specialist)

Ben Clay - Director
(Property Development)
Fiona Armstrong-Gibbs - Chair
(Education & Training)

Governance & Our Current Board
With the introduction of our new Chair Fiona Armstrong-Gibbs, Baltic Creative has a strong Board: Under Fiona’s stewardship Baltic
Creative is currently reviewing our Governance and Terms of Reference. With the opportunity to grow across the region, we are reviewing:

. Our Board mix – considering the need to add expertise and diversity to the Board to ensure we meet the challenges ahead
. Our company form – specifically how we structure ourselves as an organisation to best deliver new footprint in other
parts of the LCR. This could mean setting up new Special Purchase Vehicles with Baltic Creative CIC as the parent
. Our Terms of Reference for the CIC - it’s been 10 years since our inception, so we want to make sure our Terms of
Reference accurately reflect our regional ambition

Karen Beddow - Director
(Legal and Startups)

The experience, expertise and connections of all of our Board members will be invaluable as Baltic Creative negotiate with
investors, partners and developers to help shape our future growth. Further appointments will follow in 2020/2021 to
complement our Board and support our ambition across the region.

Investment and Revenue Growth

Investment
Over the last three years Baltic Creative CIC has
invested approximately £3.8m into our properties
at 16 Jordan Street, 22 Jordan Street, Northern
Lights and Digital House. Our relationship with
our main funding partners, the Charity Bank and
North West Housing Services, has been key to
our growth.
The investment can be shown as:
ERDF Grant: £768,000
Baltic Creative CIC Reserves: £290,000
NWHS Loan: £300,000
Charity Bank Loan 1 – Digital House: £2.1m
Charity Bank Loan 2 – replacing SIB Loan: £370k
Total: £3.8m of which £2.7m is loan
Baltic Creative Assets are currently valued at circa.
£7m (including depreciation) and with debt now
at £2.6m, our Loan to Value is a healthy 38%.
The additional development at Digital House is
contributing to our gross revenues. These will
reach £1.1m by March 2020 rising to £1.25m
by March 2021 with Digital House fully let and
incentive deals complete.
Whilst income is strong, cash-flow has been
managed tightly as we continue to repay loans,
reinvest heavily into property particularly with
our recent scheme at Digital House and continue
to financially contribute to the sector’s growth
via events, socials, conferences and activities.

Revenue Growth
Here’s how our revenue has grown since 2015.

2019 /20

£1.1m
(estimated for the period)

2017 /18

£557,280
2018 /19

£942,397

2016 /17

£409,738

2015 /16

£368,014

Digital House,
on Simpson Street,
during the major
rebuilding works
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Existing Schemes Review
The Baltic Creative Campus is the home of Baltic Creative and
it’s as busy today as it was when it launched in 2012.
Our campus is anchored by Agent Marketing who have been
on the journey with Baltic Creative since the start and our
café operator, The Baltic Roastery, provides a great café space
and an amazing on-site coffee roastery.

16 Jordan Street launched in 2016 and remains popular providing nine studio spaces. Our tenants here now include some
we’ve welcomed in the last 12months: Liam David Associates,
Yello Veedub and Sui Design Lab.
The Shop Front Studios at 46 Jamaica Street and 22 Jordan
Street continue to be massively popular. They give tenants a
shop front presence so they can put a face to their business, and
at the same time lift the visual identity of the area.
We now manage 10 shop front mezzanine spaces facing onto
Jamaica Street. Skiddle, FRAME Studios, MIMSP and Beecycle
joining in 2019, these spaces have attracted businesses to move
their operations from other parts of the UK including Manchester
and London back into Liverpool and into the Baltic Triangle.

Northern Lights is a 45,000sq/ft, artist-led space in the CAINS
Brewery Village. This scheme is now fully let and a thriving
artist-led hub providing affordable artist studios, gallery
spaces, workshop units, music rehearsal space, café, events /
performing space and log-burning mezzanine studios.
With seven years remaining on this 10-year deal, our thoughts
turn to the future of the Northern Lights community. Baltic
Creative is committed to providing affordable artist-led space
and supporting the growth of this well-established community
in Liverpool. Working closely with everyone at Northern Lights
we will work collaboratively to ensure beyond our remaining
seven year term we retain Northern Lights or develop a new
home for this community to migrate to.

Digital House Launch
Digital House finally launched in April 2019, after spending
four years as a labour of love for Baltic Creative, its staff and its
Board. We’re incredibly proud of the work we’ve done to save
this much-loved building that was derelict for 30 years, one
with deep connections to music, art and culture in the city.
Built in 1881 for marine-store dealer William Smith on a site
where he had once lived, the warehouse was used for ‘cordage,
bunting, rags, sacks, timber, and metal’ but was later used as
a seed warehouse. Guinness Exports Ltd. then took over the
building and used the building as a Tank Room and Storage
facility.
Our £3m investment has delivered 17 spaces specifically
designed for Digital and Tech companies, with many tenants
getting involved in the development of their space as the
works were being delivered. We’ve carefully restored both
sides of the building which is now fully let, bringing the
structure back to life and contributing to this part of Baltic
Triangle’s further expansion.

Do you recognise the door but not sure where from?
Liverpool singer-songwriter and former Shack frontman Michael Head and
his band ‘The Red Elastic Band’ released ‘Adios Señor Pussycat’ through
Violette Records in 2017… and used the step for their album cover.

Investment:
Charity Bank: £2.1m
ERDF: £768k
Baltic Creative:£130k
Total: circa. £3m

Collaborations & Partnerships

Collaborations and Partnerships continue to underpin our
communities. 70% of our businesses collaborate in some form.
From shared space to shared services, to joint pitching and
shared buying – sector-wide collaboration and partnerships
continue to thrive.
As an organisation, Baltic Creative CIC is currently collaborating
with 30+ companies, developers, local authorities, support
agencies and education providers. In addition, we have hosted
61 delegations from across the world over the last two years.
These have led to new collaborations across the UK, Europe
and Asia. The European Creative Hubs Network, British
Council and DTI work closely with us to ensure we share
knowledge and experience with our tenants and international
partners.
We are investing in education partnership programmes, business
support partnerships, music events, arts events, cultural activity,
digital conferences and a lot more. These collaborations and
partnerships are the foundation for continued prosperity
across our sector. That’s why we have to carry on investing
wherever and whenever we can. We don’t pay lip service to
the importance of collaboration. If we fail to practice good
collaboration, our business fails.
Grown-up collaborations and partnerships with private sector
developers will ensure Liverpool’s Creative & Digital footprint
offer will meet the growing and changing needs of the sector
and also ensure Liverpool is seen nationally and internationally
as a great place for C&D businesses to locate and invest.
We will continue to partner at all levels, in order to deliver our
plans for growth.

“It’s incredibly important for the graduates and
under-graduates of my faculty to have access to the
Baltic Creative CIC and the companies that are contained
within it. It provides excellent opportunities for them in
terms of careers moving forward and it’s right at the heart
of the Creative Sector within the City and the wider City
Region.”
Professor Joe Yates
Director of School, Humanities and Social Science
Liverpool John Moores University

Business Support & Events
Baltic Creative works with numerous partners to leverage
support designed to address barriers to business growth.
By acting as a conduit and a connector, we can make sure
tenants can access the right support for the challenges they
face. Baltic Creative CIC has supported, funded, collaborated
and hosted more than 110 events over the last two years,
investing time, money and resource into a plethora of events
and activities.
When designing our 2018/2019 business support programme
with strategic partner Liverpool Chamber of Commerce, we
decided to be more selective. This has improved the quality
and attendance of our events. In addition to business support
partners we’ve also worked with other partners to provide support around education, training, arts, music, digital conferences
and culture.
These are just some of the organisations we’ve worked with to
deliver support for the sector:
Liverpool Chamber of Commerce • LJMU • Studio School •
Tech Nation • DTI • Creative England • British Council •
European Creative Hubs Network • Binary Festival • Bruntwood • Baltic Triangle Area Company • Agent Academy •
Innovate Her • The Extraordinary Club • Threshold Festival
• Positive Vibrations Festival • Liverpool Sound City Festival
• Baltic Schmooze • Baltic Jams • Baltic Coffee Morning •
Castle Fine Arts • Culture Liverpool

New programmes in 2020 will see us partner with many of
the organizations listed above but we will work with any
partner who can help address barriers to growth facing our
tenants and the sector. Want to join us? Just let us know.

Health & Wellbeing
Programme
The Baltic Creative Health & Wellbeing programme has been
developed exclusively for our tenant community. Delivered
in partnership with Delve Wellness, the programme explores
various aspects of health, fitness and general wellbeing,
providing insights into various disciplines and the many
benefits of regular practice.
Taking place in The Shed, the programme provides weekly
sessions on Yoga, Tai Chi, Pilates, Meditation, Mindfulness,
among others.
We all live in an increasingly busy world and finding time to
prioritise our health is not always easy. Through this convenient
and accessible programme, hosted right on our tenants’ doorstep, we want to help get tenants on a journey to becoming
healthier, happier and even more productive. Delve Wellness
provide an integrated approach and deliver a range of classes
and workshops that cover physical, mental/emotional, social
and spiritual aspects of health. With their help we want to make
fitness and wellbeing more convenient, accessible and fun.
• 11 events since August 2019
• 25 events by January 2020
• 30 businesses currently engaged
• 60 Businesses engaged by January 2020
• Weekly events
• New 2020 programme coming soon
If you’re ready to make some changes and improve your
current state of wellness, why not join us!

Business Output & Barriers to Business Growth

Our recent Annual Business Output Questionnaire made for interesting reading. Here are some headline figures:
£16.6m GVA per annum (a jump of over 60% in two years)
23% tenants need more space (this equates to an additional 27,000 sq/ft needed by existing tenants)
15% increase in the number of tenants in the last two years
21% tenant employment growth over the last two years
10.61% tenant turnover growth in the last 12 months
69% tenants trade internationally
70% tenants collaborate with each other
28% tenants have a relationship with LCC
50% tenants have a relationship with LJMU

We’ve seen continued growth of our tenants over the last two
years in terms of jobs and turnover. This has ensured a huge
increase in the GVA output across the scheme.
In addition, our tenants are collectively projecting substantial
growth in the next 12 months, both in terms of employment
and turnover. Although tenants still have huge appetite for
growth, they also confirm a number of barriers. They define
these barriers as:

. 55% Brexit
. 40% Local / regional talent pool
. 39% Access to finance
. 31% Access to business development support
. 30% Employment Ready Graduates

Through our Liverpool Chamber of Commerce
2020 Programme we will continue to challenge these
barriers. We will specifically focus on the barriers that have
been identified: Brexit, talent pool/graduates and access to
finance. Through our partnerships with Liverpool Chamber,
DTI, Lancaster University and British Council we will be a
conduit for support, advice and training to ensure our businesses
can address these issues.
50% of our tenants have a relationship with Liverpool John
Moores University – we will work with LJMU to build on that
relationship. Baltic Creative will partner with LJMU to address
key issues around: talent pool and work readiness of graduates.
We will work to address these barriers across three key areas:
connecting our businesses with graduate talent, developing
research projects and sharing / collaborating on space.

International Reach

In the 2018 Business Output Questionnaire we asked our tenants to tell us about the extent to which they were trading internationally. The response, even in this unpredictable climate
of Brexit, was astounding. Tenants confirmed that 69% were
trading internationally – up from 30% in 2016. As such,

in late 2018 Baltic Creative collaborated with Lancaster University
to ‘dig deeper’ and determine the scale, nature and extent of
‘international trade’ and the role it plays in our tenant’s
businesses. The findings were fascinating...

69% of tenants trade internationally
Of the 31% that do not trade internationally, a third wanted to explore trading internationally
90% of all tenants who do trade internationally do it in Europe – the businesses’ biggest international trading region
65% of those trading in Europe had made no plans for Brexit and were waiting to see what happens
30% of those trading were pursuing new markets outside of Europe
11% had opened new offices in other parts of Europe
53% who trade internationally have been doing so for less than three years
20% that trade internationally have been doing so for more than 10 years
Almost half of BC tenants have been trading for more than five years with Europe
1 in 5 businesses spend more than 25% of their expenditure abroad
After seeing this feedback, Baltic Creative did two things:
1. We signed a two year agreement with the Liverpool Chamber of Commerce to develop a programme through 2019 /
2020 that would help support tenants who are working through Brexit transition, as well as other barriers to growth
2. We appointed Esra Gonin to our Board with International Development expertise to help Baltic Creative develop
strategy and content to help support businesses who trade internationally

Baltic Creative also committed to the European Creative Hubs
Network. We now work collaboratively with 35 Hubs & Clusters across 27 European countries as we share knowledge
and experience, so our cluster here in Baltic can further establish
itself and grow. This relationship will also help us support other
emerging clusters in the wider Liverpool City Region.

We are currently working with our European partners to deliver
contractually ‘shared co-work spaces’ where shared access
for tenants and European partners is reciprocal when in other
countries. We expect to launch this initiative in 2020.

Annual Accounts
Balance sheet at 31/03/2019 - Company Number: 6899293 (England & Wales)

Financial Report 2018-2019

							

Below is an extract from our Baltic Creative CIC accounts showing our income and expenditure for the
year to 31 March 2019 with comparative figures for 2018 together with our Balance Sheet and net asset
position at 31 March 2019. Baltic Creative CIC has a wholly owned subsidiary company Northern Lights
Liverpool Limited incorporated 15 June 2016 (company number 10232802) that produces separate accounts.
Northern Lights and Baltic Creative CIC’s full accounts can be found at www.companieshouse.gov.uk

FIXED ASSETS
Tangible assets					

TURNOVER						

2019

2018

652,453

611,009

652,453

611,009

Distribution costs and selling expenses				

(19,305)

(39,212)

(555,127)		

(554,459)

2,394

974

			

80,415

18,312

Interest receivable and similar income			

846

202

Interest payable and similar charges			

(36,383)

(18,514)

Profit on Ordinary Activities Before/After Taxation			

44,878

Other operating income					
OPERATING SURPLUS

6,786,797

4,594,535

553,421		

256,077

63,637		

375,311

						

617,058		

631,388

CREDITORS: Amounts falling
due within one year					

511,897		

828,008

Debtors						

GROSS SURPLUS						

Administrative expenses				

4,594,529

CURRENT ASSETS

Cash at bank and in hand			
						

6,786,791		

Investment Assets
					

Baltic Creative Community Interest Company
Income and Expenditure for the year Ended 31/03/2019

2018

2019

105,161		

(196,620)

TOTAL ASSETS LESS CURRENT LIABILITIES

6,891,958		

4,397,915

CREDITORS:
Amounts falling due after more than one year		

6,660,272		

4,211,380

PROVISIONS FOR LIABILITIES AND CHARGES		

186,808		

186,535

NET CURRENT (LIABILITIES) / ASSETS			

							

44,878

RESERVES
Profit and Loss Account					

44,878

							

44,878

Regional Ambition
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Southport - Baltic Creative has identified a property we
are working to acquire which would provide approximately
40,000 sq/ft of dedicated space for the Creative & Digital
Community in Southport that is currently hugely undersupported. We hope to announce plans in early 2020. This
space would support up to 80 companies.
Fabric District - We’ve also identified a property in the Fabric
District that would provide approximately 20,000 sq/ft of
dedicated space for Creative & Digital Industries supporting
up to 35 companies. Working with the Fabric District CIC and
the Knowledge Quarter we hope to shine a light on the area as a
place that can support not only textile, fabric and fashion businesses but also tech, health tech and digital businesses serving
the huge Knowledge Quarter community that will need creative
outlets as it grows. Fabric and hopefully Baltic Creative can help
provide that outlet for the Knowledge Quarter.
Baltic Triangle - Digital House (Phase 2) - 2-6 Jordan Street.
After unsuccessfully trying to work with a Registered Social
Landlord to develop this site, Baltic Creative CIC approached
Homes England to explore if we can develop the site ourselves.
Baltic Creative will look to develop, own and manage a
new 35,000 sq/ft Commercial Space, 30 Co-live spaces and
approximately 60 new flats for rent and / or sale direct into
the Creative and Digital Business Community. All procured,
developed and owned by a new company – Baltic Creative
Housing Co-operative (wholly owned by Baltic Creative CIC)
– we will drive the profits back into the Creative and Digital
Community right here in the Baltic Triangle.
Our immediate future growth will come across the Liverpool
City Region but our business will always be rooted in the Baltic
Triangle.

S

The future looks incredibly bright for Baltic Creative CIC.
Our plans over the next three years are to deliver at least two
new Creative and Digital Spaces in emerging communities in
Southport and Fabric District. We will also explore opportunities
in North Liverpool, Bootle and Birkenhead, whilst looking to
invest in our existing footprint right here in the Baltic Triangle.
We know the CDI Sector will create thousands of new high
value Digital jobs in the North in the next three years. Our new
schemes will provide space for over 115 new Creative & Digital
companies through bespoke designed and developed space.
These spaces will serve the ever-increasing demand within
the region for bespoke designed and developed Creative
and Digital Space.
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L

Ten Years On...
In celebrating our 10th anniversary, it’s wonderful that we can
look to the future with so much optimism. The Creative and Digital
Sectors continue to grow and create high value jobs for the young
people of Liverpool. Baltic Creative will do what we can to ensure
we continue to create spaces and environments that support the
creation of these vital jobs. Our move into the Liverpool City Region
will ensure that we grow as a family of clusters that continue to
support each other over time.

Baltic Creative Priorities
. To provide additional space for Creative & Digital
Industries across the Liverpool City Region
. To be an advocate for the Creative & Digital Sector
across the Liverpool City Region

Given 70% of our Creative and Digital businesses collaborate
in some form, we will ensure that we put in place property,
support, events and activities that give our tenants ongoing
opportunities to connect and work together. By 2021, we
expect to be occupying close to 180,000 sq/ft across the
Liverpool City Region, supporting up to 300 businesses with
plans for further growth to 2024.

. To play a key role in the regeneration of the
Liverpool City Region

We build and support creative
and digital communities

Our new Board and growing staff team will continue to support
our tenant community both here in Baltic and across the Liverpool
City Region. We’ve had a great 10 years supporting Creative and
Digital Industries but the next decade will be transformational for
our Liverpool City Region.
Baltic Creative will need partners and supporters to help deliver on
the huge ambitions we have for the sectors we serve. So if your
specialisms and ambitions match ours, why not join us on our journey?

CO M M U N I T Y
INTEREST
C O M PA N Y

Head Office: Baltic Creative CIC, 49 Jamaica Street, Baltic Triangle, Liverpool, L1 0AH
0151 708 2840 info@baltic-creative.com www.baltic-creative.com
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